
Statement of Dennis Ihara 

On yay 10, 2007, Dennis fhara, Deputy 
Registrar, Bureau of Conveyances (BOC),  Department 
of Land and Natural Resources (DLNRf faxed to the 
office o f  Hilton J. Lui the following documents 
which were discovered in a folder in the BOC 
off ice : 

TG letter dated 7/23/98 to Mason Young from Michael 
Pietsch re: Project for Imaging Recorded Documents. 

TG letter dated 4/17/98 to Mason Young re: 
installing and operating a high-speed paper 
scanning system and installing computers and 
software that allow the scanned images to be 
retrieved and viewed. 

TC transmittal to Ihara re: past-due invoice, and 
past due TG invoice. 

TG invoice to BQC dated 13 Sep 06. 

Facsimile transmittal dated 01/9/98 to Cynthia 
Nakaya from Carl Watanabe re: scanning project and 
memorandum dated same. 



m, W. Mason Young 
Adm%nietrator 
Bureau of Conveyances 
1151 Punchbowf Street 
Honolulu, Hawaii 96813 

Dear m. Young: 
The purpose of this latter is to raspond to the 

questions raised in your letter of m y  7 ,  1998 an& to 
confirm our agreement. 

L. TC has R C ~ U ~ Y & @  the necessary high speed paper 
scanning equipment to be installed at We Bureau, We are 
currently testing %he systent in our &$ices, We hope to 
ins ta l f  the system at the Bure~u in mid-August and to use 
%he rest of August for training. We expect to comunence 
opftrtrtiona on or about September 1. 

2 .  Wa agree that scanning is to take place w i t h  
as tkt;tle interruption to daily activities of indexing 
and microfiliuing aa is reasonably postsibla. Scannfng will, 
begin at approximately 3 : 3 0  in  the afternoah for  documents 
to .be recorded at 8:Q1 a.m. the following day, for any 
other docum@nks which have not bean scenfied, scanning w i X l  
be done at  such times as are mutually convenient to n;'s 
and the  Bursaups eraployeee. It is recognized that it: may 
be necessary to continue scanning aEtar normal business 
hours in order to caarplete Zhe work. The schedule may 
need ta be modified as we gain experience with the opara- 
t ions. 

3. TG will provide t w o  teminsls and two processing 
computers*-one for scanning and one for indexing. The 
terminals wiZl be used to retrieve and view images wBi& 



Mr. w .  Mason Young 
Pay@ 2 
July 27 ,  1998 

are stwed on the  an-sfto comguter. We were cdntemplatfng 
blse providing a printer, but we understanrl that. the 
Bureau may provide its own printer. Please P e t  us know 
the status on that aatter. If the EJNraau is to provide 
Che printer, w e  assume it will be installed with the 
inetalla&ion of our ecpipment, Any equipwnt supplied 
by 2% wiZl continue to be owned by TC;, and TG will ogwral;e 
the systitm w i t %  its employees, at its sore-cast; "We 
unaerstand that all necessary cbbling and elsctr;tcal 
work has a l ~ e a d y  been acconplished, 

4 ,  as t a  printing privileges, we contemplate that 
'Ni will be able to print documents for  i t s  own use and 
that the Bureau will charge other title c~lrganies an8 the 
general public pursuant to its general ~~hedLIli? af 
charge%. We understand those aurrantly are S .50 per 
page. Sfnce the revenue w i l l  belong t o  the Bureau, the 
Bureau w i l l  set those cbargea as it determines to be 
appropriate. 

5, TG will provide the Bureau w i t h  a copy of  each 
cempleted CD-ROM containing the scanned doouments at no 
charge to the Bureau. Depending an the number Of docu- 
Bents and tha storage capacity of the Crt-ROM, it: i s  
anticipated t h a t  a CD w i l l  be aelivcered every 2-3 days. 
The hard drive probably will have capacity for approxi- 
mately seven days of domrmenta based upon current voZume 
estimates. Although the CD-RQM supplied to the  W e a u  

for sale to members of the public as a b v s  inaicated, but 
these will be on an individual doewndnt basis and not a 
bulk transfer of Ule imagas. 

also to help TG to recoup its costs, it is request& 
that during the period that the system is in operation, 



Mr. W. Masan Yowng 
Page 3 
3uly 2 7 ,  1998 

TG be relieved of paying the Bureau iLs laonthly X & T s  sub- 
scriptton and the c w t  of the bailys. TG will continus to 
pay tho postage chargee. 

TG w i l l  do a l l  that: it; reasonably can to atake %his 
project a success, We believe that both the Bureau and 
the geheral public wkfl brm better served and that valuable 
experience will be obtained ta enable us to continue the 
project beyond its antiaipatad trial period and to reach a 
glutuztlly satisfactory agreement as t o  a longtts ralation- 
ship. 

If the foreqoing class not comport with your under- 
standing, plaase let me know and we will meet to promptly 
resolve any issues. 

cc: C a r l   ata an abed 



April $7, 7898 

Masm Young 
Abmhktralar 
Bureau of C;onveyilnces 
11 51 Punchbowl .- -- - ..-. .. . . , .. , - 
~on0iuiti ij&aii'* 96833 - 

.-. ., - - .,--,.-.. 

Dear Mr. Young: 

As a result cd several discussions with both yau and Cad Wahabe Title 
Guaranty of Hawaii ("TG") p b a W  to offer this Lekr  of Intent. T h i  pilot 
project involves scanning recxrrdsd documants and having the images available 
on lined or by CD-ROM. The? benefits to the Bureau of Camreyanms (*Bureauq, 
Title Companies and the Pubtic inctude ready access to the imaged document 
while the actual document is being processed through indexing and microfilming 
and implermenting another phase in the automation of the Bureau. if accepted, 
1% will provide &in services and equipment to the Bureau, For thls project: 

TG installs and operatas a high-speed paper mnning system st the 
Bureau. 

* TG also installs computm and software that allow the scanned 
images to be t-ettiwed and viewed. 

r TG operates this system daily, scanning all recMded documents. The 
-_dacumm-re w a m d  &er they haw .reached a certain p~int  within 

the Elureau's intarnal WOT-, (S%IecfiQn ofthi$ point has heen 
infwmaNy sgmed upon, but its uItimab locatian remains at fhe 
di$m&n of the 13umetu.) 

r 7Re Bumu is aliwved tr;r use one or tvvO image viewing statjons, to 
mtrie~e end view images scanned within the last week or twa {how far 
back it can go is a function of tha amwnt of storage &pace on the lacai 
computers used for image rc3triawl). 

+ 76 is allowed to load the scanned images into its w i n  Imaging 
Systrwn where they will be avaitabb to TG, the Bureau, and any 
Inter8sW third party customer, TG will assess a %if rate to usen of 
the system in order to r m p  its expenses. 

+ TG will p r M e  a CD-Rom of the recorded dacuments to the Bureau 



Thurrrd~, er 15: Ordivery af equipment to BOC and set up. Run 
prrtllndnary program over Thursday and Fdday. Actual scanning to 
begin the Wcdlowlng week. 

Once scanning begma, images can be 1cce8d  to make copies fix 
requesb in morn 122 and 411. 



TO: Mr, M n i $  thaw 
Stafe of H;wvai, Department of Land and Natural Resooms 
Bureau of mveyanms 

SUBJECT: Past-Due Inrrcrice lf1%2054$ 

DATE: M y  8,2057 

-__.I-*---U~UIU--- ----- ---------- 
Description of mtents; 

Par our tek?phone carwersatlon, endosed is a copy of our outstanding mvorca In the 
amount of $58,184.94, dat& September 43,2005. This is the final invoke under Stetg 
Contract Numbgt ICS-N-99-52. 

Please d l  or email me at ths adctnas a w e  if wyment will not be processed by the 
end of this month. This invoice is d l n q m t ,  and we would like to receive peymsnt. 

T m k  you for taking care of this. 

-X- Per ywr request 

- For ywr information 

- Fcr your review and m m e n t  

X- For ywrr action - 
- Other 



.m.m-.,.+-w.-- ----- ----- 
t tee: ~ s r r . ~ e t . ~ c  
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Mr. Carl W 
S w  of Hawaii 
Dtpanment of h d  and Natural ResouncY 
Bureau at' C o n v e ) . ~  
I t S 1 Punrhbowl Sweet, Suib 122 
Honslufu, HI 96813 

Tape No: RS 1992 - Tape f 
Total Pages: 432,s 1 @ &Of 5- 

Documsm~pe: RS 
Dsrcum+nt R w :  92145673 - 922lSbQ6 
Tote] L)munem: 69,934 

T a p  k: RS 1- - Tape 2 
TatPI P a p :  427,239 @ liOlSlpge 

PacwnantType: RS 
D a c u ~ t R u r p ~ e .  93078812-9Jt50598 
Total Ikxmw: 71,737 

Tap No: I'S 1993 - Tirp 3 
Totst Paw: 433,U10 @ f,Ol5/pge 

IlocumtTypc: RS 
Document Range: 9300384n 930788 t 1 
Totaf Doc-&: 74,915 

T.peN0: RS$m-T1po1 
Total Pgw; 466,204 @ &Ol$lpagi: 

Docummt@pc: RS 
W m m  94138880-94219898 
Total mumCnLs: 77fll# 



Bureau &Con 

Please wkw and 
d 587-0120. 



Date: October 9,1988 

To: Cynthia Nekaya, Title Guaranty / 
Re: Scanning Pilot 

Thanks taming out to review the wrkftaw and sat up. Based on wr walk 
thlv and assessment d the operations, the foflowing mcears were bmgttt up 
and possible alternatives. 

Stapling d receipt to documents 
A!temsth,e: Taping rmjpt to back of document. 

Stapiing of return envelopes to documents 
Alternative: Pkce document number bn the envelope and attach 
with pepr cltp. 

Documents not in mrmtzcat onder 
Alternative: Oocuments coming out of receiving will be placed in 
numerical tmk. 

Oocoments unstapled by @canning pgr~nsnel 
Atfernatbe; Placing a colorad page .ta separate dowrnmt and 
placing documents in wmparhnent hxas.  

Smning program cartnot batch docum& In sets 
Memathre: Batchw will mtinue present of creating sets 
of documents. 

Scanning =;an provide mlssing documan? numbers. 
bmwI bateher must conttnue b mitot ce-te Jssuancas. 
Scenning parsonnet wiil also sepa- Land Cwrt orders from r a t  
of dwumnts. 


